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Reflection?



My Education

2011-2015
Advertising Management 
and Brand Managaement

2020-2022
MSc Digital Marketing

2025 - Present
Doctor of Professional Studies

I t ’ s  b e e n  a  j o u r n e y . . . .



Undergraduate 
Degree

Graduated with a 2:1 Grade

Goal of Becoming a Marketing Director

Ready to start a Career in Marketing 

How did I reflect on this?
Dricoll’s (1994) What? So what? Now what?



Master’s 
Degree

Gradutated with Distinction

Stengthened my Research Mindset

Balanced Master’s with Full Time Employment

How did I reflect on this?
Schlossberg’s (2011) Transition Theory



Doctor of 
Professional Studies

2025-2030



            

                    

                       

                         

                        

            

                      

                       

                        

                    

                         

                       

        

Work Experience 
2015-2020

(Kotler, 1997). 
McCarthy 

(1984)

Marketing
Mix



My strong research skills were recognised by my employer, and together we decided to 
move me from Marketing Manager to R&D Manager. This change reflected my 
adaptability, personal goals, and the self-directed growth I demonstrated during my 
studies.

I prioritised my interests, values, and skill development over traditional vertical 
progression, practicing career crafting to create a meaningful and fulfilling career.

I continue to use my marketing knowledge to understand the market orientation of The 
CPD Register. This allows me to proactively identify customer needs and respond to 
industry trends, particularly regarding the quality of CPD accreditation.

New Career Opportunities

A Career for Personal Motivation

Leveraging my Marketing Skills

Work 
Experience

2020 - Present

By being proactive and investing in my learning, I expanded my capabilities and 
strengthened my adaptability, building resilience and confirming my readiness for further 
research and professional development.

Overcoming Challenges



To help consumers verify CPD accreditations for activities, providers, and 
trainers, addressing the credence goods problem in the CPD industry, where 

service quality is difficult to assess (Akerlof, 1970; Bonanno et al., 2019).



Quarterly Reviews



Reflective
Practitioner

Reports

Schön's Reflective Practice (1991) 

Reflective
on

Action

Reflective
in

Action



Research Project

Gibbs’ Reflective Cycle (2013)



Certification



Why the need for a Doctorate?

The unregulated nature of the CPD industry requires research-led 
solutions to establish credible standards and foster lasting change.

Small-scale industry efforts are insufficient; doctoral research 
provides the authority and rigour needed to influence policy and 
implement industry-wide improvements.

There is a gap in academic research on how independent bodies 
like The CPD Register can create standards to prevent malpractice, 
rebuild trust, and ensure quality in CPD provision.



Expanding Literature 
Knowledge in CPD

• Deepened understanding of CPD sector 
complexities and challenges

• Key factors influencing CPD participation:
• Organisational culture, social identity, power 

dynamics
• Importance of formal + informal learning for 

professional competence
• Regulatory frameworks enhance trust, ethics, 

and public confidence
• Identified gaps in unregulated CPD: consumer 

protection & quality standards



PREPARATION ENGAGEMENT
DATA

HANDLING
REPORTING

CONTRIBUTIO
N

Ethics

Plan with BERA 
guidelines in 

mind

Obtain informed 
consent, maintain 

confident

Manage 
sensitive data 

responsibly

Present 
findings 

objectively

Promote 
trustworthy CPD 

practices

BERA Ethical Guidelines for Educational Research 
(2024)



Reflection

Collaboration

BalanceResilience

Growth

Well-being
Maintaining my well-being has been central 
to my success in balancing doctoral study, 
professional responsibilities, and personal 
growth.



ACADEMIC RESEARCH
Does the CPD Industry need a Standardised 

Regulatory Framework?



P e r s o n a l  T r a n s f o r m a t i o n
I  c a m e  i n t o  t h i s  p r o g r a m m e  a s  s o m e o n e  a l w a y s  d r i v e n  b y  l e a r n i n g ,  b u t  w i t h o u t  a l w a y s  h a v i n g  t h e  
f r a m e w o r k s  t o  u n d e r s t a n d  w h y .  T h a t  h a s  c h a n g e d .  I  n o w  a p p r o a c h  m y  w o r k  w i t h  f a r  g r e a t e r  c r i t i c a l  
a w a r e n e s s ,  a n d  I  a m  d e l i b e r a t e l y  c o n n e c t i n g  w h a t  I  d o  i n  p r a c t i c e  t o  w h a t  t h e  e v i d e n c e  s a y s .  T h a t  s h i f t  i n  
h o w  I  t h i n k  i s  o n e  o f  t h e  m o s t  s i g n i f i c a n t  c h a n g e s  t h i s  p r o g r a m m e  h a s  b r o u g h t  a b o u t .

P r o f e s s i o n a l  T r a n s f o r m a t i o n
M y  m o v e  i n t o  R & D  w a s  u n d e r w a y  b e f o r e  I  s t a r t e d  t h e  d o c t o r a t e ,  b u t  t h i s  p r o g r a m m e  h a s  t r a n s f o r me d  w h a t  
t h a t  r o l e  me a n s .  I  a m n o t  j u s t  m a n a g i n g  a  f u n c t i o n  —  I  a m  b u i l d i n g  a n  e v i d e n c e  b a s e  t h a t  s h a p e s  h o w  T h e  
C P D  R e g i s t e r  o p e r a t e s  a n d  p o s i t i o n s  i t s e l f .  T h e  d o c t o r a t e  h a s  g i v e n  t h a t  w o r k  b o t h  c r e d i b i l i t y  a n d  d i r e c t i o n  
i t  w o u l d  n o t  o t h e r w i s e  h a v e  h a d .

S e c t o r  T r a n s f o r m a t i o n
T h e  C P D  i n d u s t r y  i s  l a r g e l y  u n r e g u l a t e d ,  a n d  t h a t  h a s  r e a l  c o n s e q u e n c e s  f o r  t h e  p r o f e s s i o n a l s  a n d  
o r g a n i s a t i o n s  w h o  r e l y  o n  i t .  M y  r e s e a r c h  h a s  t h e  p o t e n t i a l  t o  c h a n g e  t h a t .  I f  i t  c o n t r i b u t e s  t o  a  f r a m e w o r k  
t h a t  r a i s e s  s t a n d a r d s  a n d  b u i l d s  t r u s t ,  t h a t  i s  n o t  a  m i n o r  i m p r o v e m e n t  —  i t  i s  a  s t r u c t u r a l  s h i f t  i n  h o w  
q u a l i t y  i s  d e f i n e d  a n d  v e r i f i e d  a c r o s s  t h e  s e c t o r .

“Transformation is not a future event. It is a present activity.”

Conclusion



Thank you for joining and listening to my Stage 1 Panel presentation.

Questions?
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